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COMPANY OVERVIEW

Name: BrightLemon Ltd

Address: 12 Epworth St, London, EC2A 4DL
Phone: 020 7608 2838

Website: www.brightlemon.com

Email: sales@brightlemon.com

CONTACTS

Name: Matt Rogers Leon Tong
Email: matt@brightlemon.com leon@brightlemon.com

Business Development _
Role: Director

Manager
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Drupal Development
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OVERVIEW

We following the Government Service Design Manual’s approach for digital service

development.
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Who is the Development service designed for?

We specialise in building digital services that increase participation and engagement
for the public sector. You should select this service if you require the following:

1 A user-centric approach 1 A future-proof solution

1 Complex migrations 1 An open-source solution

{ 3" Party Integrations / APIs 1 Accessibility

1 Secure development 1 Projects delivered on time

1 Reusable code 1 A strategic digital partner

1 Speed to market 1 High traffic sites

1 Support passing GDS 1 A powerful CMS / platform for
Assessments developing market leading

websites / digital services
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SERVICE DEFINITION

The term ‘development’ is very broad. We specialise in the following key areas:

T
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Drupal Development
o End-to-end Drupal
Bespoke module development
Maintain, create and update Drupal Websites
Drupal 6, 7, 8

Module customisations

o O O O

o Configuration management
Mobile First Development
Software Architecture
Information Architecture
Building & Theming
Migration Assessment & Implementation
Search
Internationalisation - Multilingual and multi-region sites
Integration and API Development
Deployment Validation & Drupal Release Management
Automated Testing
Enforced Code Compliance (WCAG, PEAR coding standards)
Decoupled Front End
Continuous integration

Symfony2 development

We have huge experience fostering open source adoption in government, in particular

Drupal, a secure CMS platform running 1% of the world’s sites including websites for

The White House, Department for Education and the Civil Service.

Drupal offers enterprise class compliance, with an emphasis on active code

contribution and re-use.
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Search

Whether it is an online directory of members, or a map of local services, the ability to
find what you need is at the core of all of our projects. We have experience using a
number of search tools, including Drupal Search and Apache Solr search to help our

clients and their users.

Deliverables:
1 Community search analysis 1 SEO
1 Design of search system 1 Search output design &
(indexes) implementation
1 Facets

Deployment Validation & Drupal Release

Management

By regularly scoping our sprints, we spot the unexpected before any issues arise. And
if there are any little surprises along the way, we carry out rigorous testing to either fix
the problem or work with you to agree changes. This minimises risks and delays and

ensures you have a successful launch for every release.

Deliverables:
1 Release plan 1 User testing & QA testing
1 Automated load testing i Training
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Testing, Security and Performance

We understand the importance of testing in successful project delivery; we strive to
deliver quality assurance at every stage of the process. The training we provide to
staff and the tools we use ensure our acceptance criteria are met. The Project

Manager acts as an additional quality gate pre-deployment.

Security is one of the biggest concerns for the public secure and our team our team all

follow industry recognised best practises.

Deliverables:
1 Resilience Testing 1 DCI Compliance
7 OWASP 1 Penetration Testing
1 Early warning for updates 1 Best practice assessment
1 Security updates 1 Live bug tracking
1 Performance monitoring and 1 Architecture and performance
assessment review

Migration Assessment & Implementation

The transfer of content and data from one location to another can be a headache. We
take very special care of your migration needs, whether this means doing it all for you,

or setting it up, testing it, and letting you do the rest.

Deliverables:
1 Migration needs analysis Full migration
Migration test plan Content stage/platform

Client content analysis
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1
1 Auto/manual migration plan
1

Partial migration Drupal version updates
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Integrations and APl development

In a world full of powerful 3rd party software, it is often the case that the tools you need
to development your website already exist. The challenge is more often around which

tools to use and how to provide a seamless integration.

Within the Drupal community there is already an impressive collection of modules so
many of the challenges have already been overcome, however we also understand
that organisations have their own unique requirements which means some

customisation is required.

Our process is very simple:

Discovery
-Review your needs in relation to your high-level aims

- Identify the best software (this includes reviewing service
agreements and resilience)

Scoping
- Document what we need the integration to provide
- Write-up of the agreed appraoch

Code Integration & Customisation

- Develop the custom code (making it as reusable as possible
where appropriate)

Testing

- Automated testing is used against the user stories and high
level aims

Deployment

- Once the integration code has been signed-off we will manage
the deployment to the Live environment

Features:
1 Real-time messaging and task distribution
1 REST Services
1 Data Sharing

o .
BrightLemon o, (0]

creating communities brightlemon.com | @brightlemon | +44 (0)20 7608 2838



SMS Integration

Beacon integration

Custom analytics and reporting
Social integration

SSO and 3rd party integration

Authentication and Authorisation systems

=2 =4 A2 =4 4 A -2

Adaptive Learning

List of recent Integrations

EBSCO

) KNEWTON

salesforce Microsoft
. Dynamics crm

f ORACLE
SUGARCRM. SIEBEL

Deliverables:
1 Data Sharing 1 Messaging
1 SMS Integration 1 Social integration
1 Custom analytics and reporting 1 SSO and 3rd party integration
1 Authentication and Authorisation

systems
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Physical and Logical Architecture

1 Before development starts, a dedicated project team will get to grips with the
nuts and bolts of your business requirements. Whether it is CRM integration or
e-commerce, our solutions meet (and hopefully exceed) your performance

expectations.

Deliverables:

1 Security audit Integration needs assessment
Scoping Platform architecture
Performance requirements

Hosting SLAs
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1
1 Environment setup
1

Hosting architecture

Theming

Within Drupal themers turn the code of a website into interactive and user friendly
designs. One of the benefits of a flexible platform like Drupal is that you can
completely customise the look and feel of a website. A good theme will show off all the
best aspects of your website, while maintaining all the speed and flexibility that Drupal

brings.

Deliverables:
1 Module selection Creation of Drupal themes
Development & configuration Moderation requirements

Scoping Deployment risk assessment

== =/ 4 9

Environment setup

)l
1
1 Customisation of existing themes
)l

User centric design
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CORE REQUIREMENTS

We prefer to build lasting relationships with our clients and to approach the

partnership as fAservice deliveryo as opposed t

We are happy to help organisation starting from scratch with a brand new project, or
supporting/inheriting projects from other thirds parties or internal teams.

Before service delivery begins we always conduct a period of Discovery; ranging from
an initial inception meeting to a full Discovery Phase complete with a number of
workshops. These sessions involve the full project team from all parties. At the end of

the Discovery Phase we will have a detailed understanding of your project and KPIs.
Onboarding Requirements

1 Ensure the correct registration of each party on any financial or approved
supplier system

1 Agreement on the commercials; including service costs, payment terms and
invoicing schedules.

1 The project team from both parties need to be familiar with each other, including
roles and responsibilities, methods of communication and any processes that
need to be followed.

1 Documented project requirements — this includes the scope of work, KPIs and
High Level Aims

1 Shared access to resources / tools that will be required to deliver the service.
What Happens Once a Service Has Been Delivered

We pride ourselves on having long, healthy working relationships with our clients.
Once a service has been delivered we conduct a retrospective to review both the
outputs and to gather your thoughts on our methods and how we can improve moving
forward. We also support our clients with ideas for later phases of development, to

ensure that you have a future-proof and solid roadmap for the future.
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ABOUT US
Benefits of working with BrightLemon

We are experienced
We have been building user-centric digital services for government and public bodies
since 2007.

Our project managers are Scrum practitioners, our developers Zend certified, and our

digital strategists have presented to peers at Google, HSBC and Sun Microsystems.

We deliver engagement
We have helped the Department for Education engage 10% of schools in under 3
months, HMRC/Civil Service Resourcing launch a new cross departmental service and

the British Council recruit over 130,000 registered users in China.

Our networks represent over 1,125,000 users across 18 countries - we have won 2
Hollis education awards and have reached the finals of both the BIMA and BETT

awards.

We measure success for our clients against both qualitative and quantitative factors

including:

Setting goals and reviewing the impacts
Having clear objectives and outcomes for each stage of development
Reviewing progress against clearly defined ‘High Level Aims’

Metrics of success

= =/ =2 = =

Identifying user needs at the start of the project and communicating with these
key shareholders to ensure that the services / products delivered meets (or

exceed) their needs
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We strive for innovation

All our developers are involved in the Drupal community and have contributed to
Drupal itself. Our development team strive to innovate, and have completed the first
ever Drupal and Knewton API.

In the past 12 months the team have worked on big integrations with EBSCO, Arbor,
Seibel and Salesforce. We are also building a data-visualization tool for the public
sector.

We follow best practice and reference:
1 The Government Service Design Manual
1 The 18 Diqital by Default Standards
1 The 10 GDS Design Principles

We combine these agile principles with best practice from open source digital, user

centric design and social psychology.

We are near Westminster

We are based in Old Street, London - just a 20 minutes tube ride from Westminster.

We know the GDS
We have passed numerous GDS assessments covering Discovery, Alpha, Beta, Live
and Testing. We can use this experience to help you and your digital service pass

these assessments.

This Service fulfils / references the following Government Service Design Manual

guides:
1 Agile 1 Measurement
1 Assisted digital 1 Operations
1 Governance 1 Phases
1 Making software 1 Technology
1 User-centred design 1 The team
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“BrightLemon have been one of the most accommodating companies we have worked

with. Delivering a project for a government department brings its own particular
demands and they were extremely good at switching priorities and taking a flexible

approach.

Their help and expertise has extended far beyond the relatively narrow remit of
designing the website. The final product has won praise within our own organisation
and amongst the potential clients we are seeking to attract and we are delighted to
appear on the client list of such a professional team.”

- Karen Ball Head of Local Engagement, UKTI
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“BrightLemon worked with us right from the beginning of the WellHappy app project to
help us develop the look and feel of our product. They were also more than happy to
collaborate with other organisations and often led the joint working with our
developers.”

- Katherine Cormack, Project Manager, Young Minds

Department
for Education

“The site was the ever-present tool that formed the backbone of the event and played
a vital role in our reaching targets of 10% of the nation's school population, with over 1
million students and teachers.”

- Carol Alevroyianni, Director of Shine National Schools Festival

@@ BRITISH
®® COUNCIL

“Our site was built in Drupal an open source CMS and BrightLemon led the
development of a site which contained multilingual capacity as well as an in depth
registration and customer relationship management system as a foundation for our
community driven website for English learners across mainland China and Hong Kong.
All of this has contributed to over 50,000 members in our first year since launch. We
have continued to use BrightLemon in order to enhance our offer as well as assist the
project in developing our social media functionalities.”

- Andrew Newton, British Council
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We follow the 18 points of the Digital Service Standard: https://www.gov.uk/service-

manual/digital-by-default
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Understand user needs. Research to develop a
deep knowledge of who the service users are and
what that means for the design of the service.

Put a plan in place for ongoing user research
and usability testing to continuously seek
feedback from users to improve the service.

Put in place a sustainable multidisciplinary team
that can design, build and operate the service,

led by a suitably skilled and senior service manager
with decision-making responsibility.

Build the service using the agile, iterative and
user-centred methods set out in the manual.

Build a service that can be iterated and improved
on a frequent basis and make sure that you have
the capacity, resources and technical flexibility to
do so.

Evaluate what tools and systems will be used to
build, host, operate and measure the service, and
how to procure them.

Evaluate what user data and information the digital
service will be providing or stoering, and address
the security level, legal responsibilities, privacy
issues and risks associated with the service
(consulting with experts where appropriate).

Make all new source code open and reusable, and
publish it under appropriate licences (or provide
a convincing explanation as to why this cannot be
done for specific subsets of the source code).

Use open standards and common government
platforms where available.
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Digital Service
Standard

Be able to test the end-to-end service in an
environment identical to that of the live
version, including on all common browsers and
devices, and using dummy accounts

and a representative sample of users.

Make a plan for the event of the digital service
being taken temporarily offline.

Create a service that is simple and intuitive
enough that users succeed first time.

Build a service consistent with the user
experience of the rest of GOV.UK including
using the design patterns and style quide.

Encourage all users to use the digital service
(with assisted digital support if required),
alongside an appropriate plan to phase out
non-digital channels/services.

Use tools for analysis that collect performance
data. Use this data to analyse the success of

the service and to translate this into features and
tasks for the next phase of development.

Identify performance indicators for the service,
including the 4 mandatory key performance
indicators (KPls) defined in the manual. Establish
a benchmark for each metric and make a plan to
enable improvements.

Report performance data on the
Performance Platform.

Test the service from beginning to end with the
minister responsible for it.
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OTHER SERVICES

DISCOVERY
Delivering a successful project isn’t a secret formula; it's a process we've

refined over the years

ONLINE COMMUNITY

The need to be part of a community is an intrinsic part of human

behaviour.

STRATEGY AND PLANNING

Thriving online communities don’t happen by accident. It would be nice if

~a~ 2 they did, but the “build it and they will come” approach invariably ends up

with poor engagement and results.

DRUPAL DEVELOPMENT
Drupal is an open source content management platform that we’ve been @?{C}

using to build websites with for over ten years.

DESIGN & UX

At BrightLemon we'll closely collaborate with you to determine what a great

user experience means to your community.

SUPPORT AND MAINTENANCE

Web support and maintenance is important for any business. A well

maintained website positively reflects your brand and can have a big

impact on your products and services.

DRUPAL TRAINING
ILEQH We have partnered with the City University London to offer a range of

—

unique course for Drupal beginners to experienced developers.
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BRIGHTLEMON CORE SERVICE MIX

Discovery

* Planning &
Strategy
 Discovery
Workshops
 Design/
Prototype

Postlaunch
« Support & Development

Malnt_ena_mce « Alpha

» Application . Bota
Development :

(Product Backlog) * Live

* Training
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